Closing the Gaps P-20 Council Meeting
Texas Tech University-Health Sciences Center
March 11, 2008

Attendees:  Marci Beasley TTU-Financial Aid
Jill Berset South Plains Tech Prep
Jack Booe Lubbock ISD
Ralph Ferguson TTU-Graduate School
Yolanda Gonzaga TTU-HSC
Jodi Gonzales PEGASUS
June Hogue WBU
Kevin Hutchins DARS
Amy Jarmon TTU-Law School
Julie Laughlin South Plains Tech Prep
Gretchen Miller LEDA
Kimbra Quinn SPC
Janie Ramirez TTU-College of Ed.
Gina Robles South Plains Tech Prep
Sheryl Santos TTU-College of Ed.
Fredda Schooler Morton ISD
Tom Vermillion Boys & Girls Clubs
Alice White TTU-Admissions
Robbye Appling THECB

Guests: Rial Rolfe TTU-HSC

Mr. David Vasquez greeted those present and brought the meeting to order.

Bylaws

The bylaws were presented to the membership for review. There was some discussion about the
voting structure of the membership and possibly charging dues. Making no final decisions, it
was decided to have the Structure Committee revisit these issues and submit the bylaws for final
approval at the next meeting.

Goals and Evaluation/Accountability Measures
The goals and evaluation/accountability measures were presented to the Council. Robbye
Appling reported that they had been submitted to THECB by the February 14, 2008 deadline.

Regional Closing the Gaps Meeting

Robbye Appling reported that THECB received grant funding to plan a regional Closing the
Gaps meeting in Lubbock on March 26, 2008. Ms. Appling shared that THECB limited the
number of invitees, therefore, the number of Council members had to also be limited. The event
was reported to be held at the TTU-International Cultural Center, and invitees would include a
mix of P-20 Council members, Chamber of Commerce executives, as well as business, higher ed.
and secondary ed. representatives from around the region.



Review of P-16 Workshop in Austin

Janie Ramirez reported that she, Fredda Schooler, Eddie McBride, and Robbye Appling met in
Austin for the second required meeting with THECB staff to discuss short-term goals. Two
goals were set: (1) to convene a focus group comprising members of the Lubbock Chamber of
Commerce to discuss business community involvement in the P-20 effort; and, (2) glean results
from a survey of student attendees of the first annual African American Education Summit. The
second goal was focused on the effort to find out how communication could be optimized with
this special population in order to disseminate the college-going message.

Committee Registration

Robbye Appling invited attendees to choose one or more working committees to be involved
with, and set a meeting time with those members before they left the Council meeting. Optional
committees were the Communication, Budget/Funding, Projects/Programs, and Pipeline
Committees.

Having no further business, the meeting adjourned.



